[Disclaimer: Riley’s Rad Repair Response is a fictional organization created solely for illustrative purposes.
This report is intended as a template or example to demonstrate proper formatting, tone, and substance for
similar nonprofit success reports. The content, including financial details, outcomes, and success stories, is
entirely fabricated and should not be interpreted as factual or tied to any real entities. Use this example as a
guide for drafting reports, ensuring accurate and truthful representation of your own organization’s
activities.]

Riley’s Rad Repair Response: Success Report Sample

Introduction

The Riley’s Rad Repair Response program addresses critical housing needs for seniors and
veterans through impactful home repairs and accessibility improvements. By fostering stability
and independence, the program strengthens the community and empowers individuals to live with
dignity.

Grant Purpose
United Way’s $15,000 grant facilitated essential projects, including wheelchair ramps, accessible
bathrooms, and roof repairs, ensuring safety and quality of life.

Objectives

1. Enhance safety and accessibility in homes.
2. Empower seniors and veterans to maintain independence.
3. Foster community resilience through stable housing.

Financial Summary

o Critical Repairs (60%): $9,000 funded ramps, roofing, and accessibility upgrades.

« Project Management (15%): $2,250 ensured safe, efficient execution.

e Repair Specialist (15%0): $2,250 supported expert oversight.

o Administrative Costs (10%): $1,500 covered program coordination.
A 1:1 funding match increased impact, completing four projects instead of the originally
planned two.

Measurable Outcomes

e Households Served: Four, including one veteran household.
o Repairs Completed: One ramp, two roof repairs, one accessible bathroom.
« Efficiency: Average repair cost of $7,500, aligned with projections.
e Impact Metrics:
o 100% of recipients reported increased safety and independence.
o Significant fall risk reduction for accessibility modifications.

Why This Program Matters

The program’s repairs empower seniors and veterans to maintain independence, reduce injury
risks, and promote aging in place. By addressing immediate needs, it creates long-term
community benefits, including healthcare cost reduction and strengthened social connections.



Success Stories

e Veteran’s Mobility Restored: Mr. J, a retired veteran, now attends medical appointments
independently, thanks to a new ramp.

e Roof Repair for Safety: Mrs. T, an 80-year-old widow, feels secure after roof repairs
eliminated leaks and mold.

e Community Collaboration: Volunteers contributed 100 hours, demonstrating the power
of partnerships.

Opportunities for Shared Learning

e Challenges:
o Material delays required timeline adjustments.
o Volunteer coordination posed scheduling difficulties.
e Unexpected Outcomes:
o Ramp installations inspired neighbors to improve accessibility.
o Partnering with a veterans’ organization expanded outreach.

Looking Ahead

Sustainability Plan: Strengthening funding partnerships, volunteer networks, and pursuing
multi-year grants.

Upcoming Goals:

o Expand outreach to serve more seniors and veterans.
« Develop scalable roofing repair solutions.
« Enhance future programming by incorporating lessons learned.

Conclusion

With United Way’s support, Riley’s Rad Repair Response is transforming lives through housing
solutions that empower individuals and foster resilience. Together, we’re creating lasting change
for a stronger, more inclusive community.



